" DISTRICT GOALS
AND OBJECTIVES

2024 - 2025

Inspiring potential. Enriching futures.
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GOAL 1;

Build and sustain a culture of inclusion,
belonging and opportunity

« Implement district mission, vision and equity statement

« Review, revise and update district discipline practices in K-8 grades

 Promote a culture of inclusion throughout district educational programs
for all students

« Confinue efforts to recruit, hire and promote highly qualified, diverse staff
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GOAL 2:

Use data-driven decision-making to meet the
academic and soclial-emotional needs of all students

Provide professional development on organizing student data for

teacher and administrator use

Implement interventions to address student learning loss

Address disproportionality issues identified in school performance reports

(i.e. achievement, attendance)

Support the social-emotional needs of all students



GOAL 3:

Enhance and evaluate select district educational
Programs

Continue to implement district literacy curriculum and instructional approaches for all
students in grades K-8

Provide professional development on district literacy curriculum and instructional
approaches for staff K-8

Update curriculum and instructional programs and resources

Review, assess and implement the district math curriculum and programming

Improve district organizational structures to promote growth and learning
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GOAL 4;

Year 3 of the Implementation of Universal Preschool

« Confinue to administer preschool programs and classrooms
« Contfinue to develop inclusive preschool educational settings

» Plan expansion efforts for the 2025-2026 school year
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